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Financial Highlights

Stable expansion reflected in record service revenues and EBITDA; Maya gains supported core uptick

Service Revenues
[net of interconnection costs]

Cash Opex, Subsidies, Provisions
(ex-MRP)

EBITDA (ex-MrP)

Depreciation & Amortization
EBIT

Net Financing Costs

Telco Core Income

Share in Maya Innovations Holdings
(MIH)/Bank Hold Co Core Income

Core Income
Php in billion All-time high

D PLDT

FY25 FY24

‘ 196.2bn ‘ 194.7bn
84.9bn 86.1bn
111.2bn 108.5bn
52% margin 52% margin
52.7bn 50.5bn
58.5bn 58.0bn
17.5bn 14.6bn

'33.9bn | 35.1bn
0.7bn -1.0bn

'34.6bn | 34.2bn

Change

+1.5bn

-1.2bn

+2.7bn

+2.2bn
+0.5bn

+2.9bn
-1.2bn

+1.7bn

+0.4bn

% Change

A

+1%

-1%

+3%

+4%
+1%
+20%

-3%

+1%

Gross Service Revenues

A 2%
P212.2bn +3 861

Key Highlights ﬁ

« Stronger 2H revenues as the
business turned the corner with
sequential improvement through
4Q despite weather disruptions

» Record EBITDA, underscoring
disciplined cost management and
operating leverage

» Core income improved as Maya
turned profitable, shifting from
last year's losses to a positive
contribution.



Consolidated Service Revenues - Full Year 2025

Growing segments drive total revenue gain; Home and Enterprise achieve all-time highs

196.2bn ﬂ Wireless Consumer 2) Home Enterprise
FY25 Service Revenues () +1.5bn
Total Total @ Total ﬁ

‘ . \éVireIess P85.0bl‘l -0.4bn P61 .Obn +1.7bn P4804bn +0.4bn
= Home

B

&

. Enterprise
Revenue Mix .
| e 04) ﬁ O<4> ﬁ Corp Data/ICT®) \)(‘” ﬁ
= International 91% 98% 75%
P77.2bn +0.8bn +3.4bn $36.3bn +1.0bn

Excluding Legacy rJ A 4 Drags From Legacy Services 4

1 76.9bn SMS, Voice, and Others Non-Fiber (Data and Voice) SMS, Voice, and Others

+ 3%  90% of total revenues -P1.2bn -P1.7bn -P0.9bn

(1) Net of interconnection costs  (2) Previously named Individual  (3) Incl Fixed Wireless Access  (4) percentage of segment revenues ~ (5) Incl A2P All-time high

D PLDT



Consolidated Service Revenues — 4Q25 vs 3Q25

Momentum carried into 4Q

50.3bn £

i )
4Q25 Service Revenues +1.5bn
= Wireless
Consumer
= Home
%
Enterprise

Revenue Mix

= |nternational

Excluding Legacy I‘J
45.6bn

+ 3%  91% of total revenues

() .
Wireless Consumer @

Total ﬁ

$£21.8bn +0.9bn

Mobile Data & (4 ﬁ
3
FWA®) ‘ 91% ’

$19.9bn +0.9bn

A\ 4

SMS, Voice, and Others

Home

Total

£15.3bn 0.0bn

m.:.;.

Fiber O“’
98% -
15.0bn 0.0bn

Drags From Legacy Services

Non-Fiber (Data and Voice)

(1) Net of interconnection costs  (2) Previously named Individual  (3) Incl Fixed Wireless Access  (4) percentage of segment revenues ~ (5) Incl A2P

D PLDT

Enterprise

Total @

P12.7bn +0.6bn

s

Corp Data/ICT® & ﬁ
76%

9.6bn

SMS, Voice, and Others
+#0.1bn




Home Fiber delivers quality-led growth

All-time high revenues underpinned by bundling and disciplined expansion

Total Home

P61.0n rs

14.6 14.6
Fiber
FY24: £56.0bn 13.9
Qtr ave: #14.0bn
1Q24 2Q24
m Fiber Other

% of new accts that opt
for higher value plans

o
>80%  pj4ns £1209 and up
4Q2025

D PLDT

Total Fiber
+1 .7bn 08% of total +3.4bn
VS FY24 P59.4 s O Home VS FY24
Php in billion
14.9 15.2 15.2 15.2 15.3 15.3
@ Fiber
14.4 14.8 14.9 FY25: #59.4bn
Qtr ave: #14.9bn
3Q24 4Q24 1Q25 2Q25 3Q25 4Q25
| ° |

Total Home FTTH ARPU

Fiber Net Adds
1,447  ARPUremains 392k net 1.82%

FY2025 stable YoY FY2025 FY25 churn rate
+08% vs FY24

Sustained Home growth from quality-
led subscriber expansion
» FY25 Fiber net adds up 98% YoY to 392k

* 4Q installs disrupted by typhoons/earthquakes
as teams were redeployed for restoration and
public service support

» Selective prepaid growth broadens reach
without diluting premium economics.

Churn remains low, supported by
service and value

» Retention supported by service improvements
and value bundles (HBO and iGV)

ARPU resilience supported by premium
mix and whole-home add-ons
» Home FTTH ARPU supported by higher-

speed plan uptake and bundles

 Bundling leadership extends beyond
streaming to whole-home add-ons, including
Home Life smart home starter kit, mesh
WiFi, and iGV Game Pass PC gaming



Accelerating 5G, precision targeting

Core upgrades and sharper offer design to lift data yield and 5G adoption

Total Wireless Consumer

£85.0bn 25
21.6
FY24: #85.4bn 19.3
Qtr ave: #21.3bn
1024

21.2

2Q24

m Mobile Data and Fixed Wireless

PRl Total Active Data Users®

il [end December 2025]

43.2mn

vs end 2024: 41.0mn
vs end September 2025: 42.4mn

(1) Includes Mobile data and FWA

LA PLDT QASmart

-0.4bn
VS FY24

Total Data Revenues ()
of total

91% B Wireless
£77.2bn rv2s O Consumer

+0.8bn
VS FY24

Php in billion

20.7 21.3 20.9 20.9 21.8
()

185 193 199 FY25: £85.0bn
1H ave: #21.1bn
2H ave: P21.4bn

3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

| PS |
Other
5G Individual Devices E Total Data Traffic @
FY25 A 70
5,914PB %
5G 8.3mn 11.2mn ’ 209 VS Fy24
% devices 19% 5,550PB

B

Core modernization &

Hyper-personalization support ARPUs

» Core upgrades enable sharper offer design
and targeting.

» Sequential ARPU improvement: Smart
Prepaid up 4% QoQ; TNT up 3% QoQ

Smart Postpaid gaining momentum
* Higher plan acquisition and migration, with
incremental upsells for 5G data

+ 5G migration supported by iPhone17 launch

5G adoption continues to scale,
supporting higher usage

* Full year 5G traffic up 88% vs. FY 2024
* 5G individual devices up 35% YoY

Fixed Wireless Access strengthening
PLDT's home penetration

* FWA revenues up 22% YoY, supported by 5G
device demand and a stronger sub base



Enterprise growth driven by ICT & Digital Infrastructure

Highest-ever revenues mark return to growth across connectivity and integrated solutions

Total Enterprise Total Corp Data & ICT () <0 Enterprise sustained growth into 4Q25
+0.4bn Js2) of total +1.0bn * Record revenues driven by stronger 2H
£48.4bn r/:s VS FY24 £36.3bn s Enterprise VS FY24 execution across key verticals
* 4Q revenues up 5% QoQ, supported by ICT
contract wins and delivery momentum
Php in billion . . A
12.0 11.8 11.9 12.3 11.9 11.6 12.1 12.7 e ICT is a key growth engine and expanding
* FY25ICT revenues grew by 25% YoY
® o Managed IT Services +211%
FY24: #48.0bn FY25: #48.4bn o Data Center Colocation +15%
8.7 8.7 8.8 9.1 8.8 9.2 . . 0
Qtr ave: #12.0bn Qtr ave: #12.1bn o Cybersecurity Services +4%
* 4QICT revenues up 19% YoY & 15% QoQ
1024 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25
L | - . ,
m Corp Data/ICT _m Other i 2 P|I|p|na.ls Al pioneers the country’s
sovereign Al platform
+ Enabled by VITRO Santa Rosa
 Early multi-industry engagements underway
I Ei\l();gzl_si]nes A 10% u [SFI\?QV(\)I?SI]\I lines 4 14% zgtaalc?tc I[T:a:(C;OZS] A19% @ Advancing digital trust solutions
VSFY24 VSFY24 pactly VSFY24 + SmartSafe SNA launched with early adoption

+ First-mover in BSP’s mandate for stronger
authentication standards

(1) Includes A2P

D PLDT



/_\) VITRO INC: INDUSTRY PIONEER & MARKET LEADER

YEARS

v

OF DIGITAL RESILIENCE

WIDEST DC
FOOTPRINT IN PH

VITRO

DATA CENTER

DECADES OF TESTED
INDUSTRY EXPERIENCE

CELEBRATING 25 YEARS OF ENABLING DIGITAL RESILIENCE

HOME TO
ENTERPRISE, CLOUD,
AND Al WORKLOADS

DIGITAL INFRASTRUCTURE LEADERSHIP POWERING INNOVATION & TALENT

ePLDT R
s Pilipinas Al

Democratizing Al for All Enterprises
While Ensuring Data Residency
and Sovereignty

o, IS

AR
N )
T

v’ The country's first sovereign Al
solutions stack

v' Build and deploy Al models within
the Phlllpplnes i " / /4 made possible by VITRO Santa Rosa. oy

Driven by the country's first and largest Al a, -
and hyperscale-ready data center N b

Building Al Use Cases for APilipinasAl

PLDT-SMART and Enterprise Customers with Enterprise Outcomes Suite

2Customer Experience Suite: Agent AutoQA @ Operational Efficiencies Suite: High-compute IT Apps

Revenue Growth Suite Cost Efficiency Suite Risk and Resilience Suite

OSTERING NEXT GENERATION
OF DATA CENTER LEADERS
FROM TRAINING TO EMPLOYMENT

Kt oo

VITRO

ACADEMY

f ‘ ‘ 400 Students Trained
40 Successful

Graduates

35 Internship Slots
(@) 6 Employment
COLLEGE Opportunities

The Innovation Center of m




Operating Expenses

Opex down for the third consecutive year, supported by ongoing efficiency efforts

FY25 FY24 Change % Change
Repairs and Maintenance 30.8bn 30.7bn +0.2bn +1%
Compensation and Benefits [ex MRP] 21.4bn 22.8bn -1.4bn -6%
Professional and Other Service Fees 7.5bn 7.9bn -0.4bn -4%
Selling and Promotions 4.9bn 5.4bn -0.5bn -9%
Provisions 4.0bn 4.3bn -0.3bn 7%
Cost of Contract-specific Services 5.3bn 4.0bn +1.4bn +35%
Subsidy® 1.2bn 1.6bn -0.4bn -22%
Others 9.7bn 9.6bn +0.1bn +1%
Tota! (?ash Expenses, Subsidy, and 84.9bn 86.1bn -1.2bn v 1%
Provisions

(1) Cost of devices and accessories less non-service revenues

D PLDT




Consolidated EBITDA

Stable margins underpinned by cost discipline and growth in core business

P111.2bn

EBITDA FY25

(Php in bn) 30
28
26
24
22

20

(1) Ex-MRP

D PLDT

1Q24

52%
Margin

2Q24

Rise in Revenues

A P1 .5bn <P

FY24:#108.5bn

FY25: #111.2bn

EBITDA Growth
A 3% +2.7bn
VS FY24 YoY
VS 4Q24 VS 3Q25
27.7
26.8
3024 4024 1025 2025 3025 4025

Decline in Costs

¥ £1.2bn 30%

EBITDA Margins

Fv24 [ 52
Fv2s | 52

1025 I -9
2025 N -
3025 N -0
4025 I -0

FY2025 Analysts Briefing



Telco Core & Reported Income

Core resilience supported by Maya turnaround

FY25 FY24 FY25 vs FY24 i
Telco Core Growth ! Key Insights
-3% L Telco Core Income 33.9bn 35.1bn -1.2bn @ Maya turnaround
E(:? Share in Maya Innovations supports core
_ i } [l ors
1.2bn = :-rl](():l(()jggs (MIH)/Bank Hold Co Core ~ +0.7bn 1.0bn +1.7bn resilience
Others - +0.1bn -0.1bn EqUity share in Maya's
core income at /7/16m.
Core Income Growth Core Income 34.6bn 34.2bn +0.4bn
Forex, Derivatives
+1 o/o o Forex, Derivatives, Others +1.3bn +3.9bn -2.6bn 2 @ ! !
T ° and others
+O'4bn Accelerated depreciation and .
e -6.8bn -5.7bn -1.1bn Lower net gains from
amortization . .
forex and derivatives
MRP -1.4bn -1.7bn +0.3bn resulted from the slower
Reported Income Growth Gain from sale and leaseback of £0.9bn 1060 01br USD/PHP depreciation in
towers (net of related opex) 2025.
-7°/ .
o sm Tax Effect +1.3bn +0.6bn +0.7bn
- \d
2.3bn \ Reported Income 30.0bn 32.3bn -2.3bn

£ PLDT



Consolidated Capex

Capex normalization supports sustained positive free cash flow

(Php in bn)
85.1
Others
Business 74.2
m Network/IT/DC
2023
Capex Intensity
(Capex/Svc Rev()) 42%
EBITDA (exMRP) £19 2bn

less Capex

(1) Service revenues, gross of interconnection costs

D PLDT

78.2

2024

38%

#30.3bn

60.3

44.0

2025

28%

£50.9bn

E PLDT sustained positive free cash flow
achieved in 9M25 through end-2025

e Capex intensity continued to trend lower
n

» Reduced Capex due to favorable
negotiated prices and terms

» ROI focused investments on growth
and quality

* New cell sites

* Home fiber ports

* Increased focus on Al

* Al-Ready Data Center

* Submarine cable investments

» Upgrades and modernization of
network and IT to improve QOS

Guidance for 2026: mid-P50bn range
Steadily reduce capex intensity and
sustain positive FCF

Total Capex
(2015-2024)

Investments

2016 to 2020

P286.4bn
=+

2021 to 2025

£409.5bn

Last 10 Years

£695.8bn




Debt Profile

Positive free cash flow delivered early, enabling a clearer path to deleveraging

oge 144.8
Debt Balance (V) 2569 5307 2836 9730 2969 2847 Debt Maturities
: [gross] @
A P284.7bn 166 279 217 267 250 342
Net Debt 17.2 10.6 12.2 - [ | - | (| |
A 2.56x v P P A P 296.9bn 2026 2027 2028 2029 2030 2031 2032to
2050
Net Debt-to-EBITDA® Debt Balance ® @ Cash, STl and Debt Instruments @ Net Debt Gross Debt
Net Debt/EBITDA 2.30x 2.52x 2.56x Debt maturities to total debt 6% 9% 7% 9% 8% 12% 49%
O Debt Maturities and Risk Management O Investment grade maintained after annual reviews: S&P Global
« 49% matures post 2031 (BBB), Moody’s (Baa2), both with stable outlooks
. i * 13% .
USS denominated debt: 13% O Major cash flows for FY2025

« Unhedged: 5% of total debt, $0.26bn
* Interest Coverage Ratio at 3.34:1.0
* 33% fixed-rate loans, 67% floating
* Avg. debt maturity: 6.5 years

« #1.1bn from tower sales (89 towers)
« £20.5bn dividend payment to common shareholders
 #0.3bn investment in Kayana

O Guidance: Maintain positive FCF in 2026, work towards 2.0x Net
Debt/EBITDA

(1) Php in billion (2) LTM (last twelve months), ex-MRP (3) Total debt based on nominal debt amount (4) Php in billion, as of end Dec 2025

D PLDT




Dividend Stability

Dividend payouts while managing leverage

Final Dividend Declaration Date: Record Date: Payment Date:

February 26, 2026 March 26, 2026 April 16, 2026
246 J >

Per share

Telco Core EPS o Key Insights
W, Dividend Per Share @ Focus remains on
P157 L P )y 94 97 94 . .
Fy24 B160 Eﬁﬁ » 89 deleveraging amid
77 continued asset
monetization programs
Dividend Payout and sustaining positive
1 I free cash flow
60% (S}
Regular = @ =8% 12M Trailing
28 Dividend Yield as of price
o 14 last December 29, 2025
Dividend Per Share FY25 2020 2021 2022 2023 2024 2025
Po4 NN m Regular = Special
Interim dividend: #48, August 2025 ‘

£ PLDT



A Comprehensive Ecosystem with Strong Network Effects

More More
Merchants Transactions

More More
Transactions Consumers

Businesses

Consumers

Mayo

Payment. Savings. Lending
All-in-one

11
-
m
T '/ .

Deeper More
Insights Products

More Deeper
Products Insights



Highlights

Maya: The Leading Digital Bank and Merchant Acquirer in the Philippines

Unlock u P2 Million
in fundlng ?oEour busmess

en you need them

J y
f / voror [N [ APy now .

Cash flow on demand

10.7mm 3.0mm Leading Market Share

Bank Customers (+98% YoY)@ Borrowers (+95% YoY)@ in Card Payment Acceptance®)

Php68B Php2568B Php1.7B Net Income

L Di LTD .
Deposit Balance (+72% YoY) Oaazsof';t;tt;zdw-r in 2025

Note: (1) By deposit balance and bank customers; (2) Bank Customers who have opened either bank account or loan account with Maya as of end Dec-25 data; No. of borrowers refers to users who have opened a loan account with Maya Bank since inception and as of end Dec-25;
(3) As of 3Q25, based on number of transactions for card schemes; (4) Loans Disbursed Cumulative Life-to-date (LTD)

16



BF's Retail Banking Awards, Global Retail Banking Innovation Awards, Word's Best Consumer Digital Bank Awards, Forbes' World's Best Banks, Financial Times' The Banker

#1 Digital Bank Dominating Loans and Deposits

eposit Balance (Php B)

Dec-23

Dec-24

68

Dec-25

Best Digital Bank in PH for 3 Straight Years

Loan Disbursed (Php B)

160

2024 2025 4Q24 4Q25

Php256B Total Loan Disbursed since 2022

Loan Balance (Php B)

12%

Dec-23

43% 44%

Dec-24 Dec-25

——— LDR %

Net Interest Margin (%)

20.0%
13.9%
7.2%
2023 2024 2025
Gross NPL
Ratio % 6.9% 3.5% 6.1%

Loan Balance includes principal and accrued interest receivable
NIM for 2023, 2024 and 2025 based on annual numbers

17



/Maya Bank Continues to Bring People into Formal Banking

Maya is the Digital Bank of Choice for Maya Expands Credit Access to
Young customers across the Country Millions of Filipinos
Total Bank Customers in Millions Total Borrowers in Millions
10.7

0.8

0.2

Dec-22 Dec-23 Dec-24 Dec-25 Dec-22 Dec-23 Dec-24 Dec-25




Driving Innovation Through Products and
Government Partnerships

Working with the public sector to promote

Maya Miles Miss Universe Philippines ) ;
Instant rewards for Credit Card users Maya as official digital payment financial _health _and
through 2k+ merchant locations partner and voting platform ease of domg business

Advancing financial

I.[:,’" 12010 = @)
X Maya Black ® health among students
@ tinab >
— [ avervine and teachers
11,181 <>
Worth P1,788.96 ’ Ps 234.67
‘ @ é @ ‘ “‘l'
Eam Miles Spend Miles Miles History ’ | ! | Athlete a”owance S Vla ‘.;";t!??
———— o) lcsopias ’ Maya, driving better money |
» management |
o
Earn more miles
o = g Enabling residents from off-

No challenges available

10% interest p.a.

grid and remote areas to pay
electricity bills conveniently
via Maya




Sustainability Highlights

PLDT included in the
S&P Global Yearbook 2026 --
2M straight year

Highest-scoring Philippine company in the
2025 S&P Global Corporate Sustainability
Assessment

Scoring within top 15% of the global
telecommunications industry and around the 30%
range of the score of the top performing telco

Sustainability
Yearbook Member

PLDT achieved ratings of “B’ in the
CDP assessment for Water Security
and Climate

Water Security: above global and
regional averages

Climate: maintained B rating, aligned
with global and regional averages

Climate

ACDP

2025
B

More details of other initiatives can be found in the Sustainability section of the presentation

PLDT remained at the forefront of adopting
global reporting frameworks on ESG

PLDT's 2024 Annual and Sustainability
Report has been cited as an early adopter
of the Taskforce on Nature-related
Financial disclosures (TNFD) framework

Only TNFD-aligned telco in the Philippines

[l] Forum
EE] Member

PLDT joins Taskforce on Inequality and
Social-related Financial Disclosures
(TISFD)

Focus: impact, dependencies, risks, and
opportunities related to people, inequality, and
social issues



Sustainability Highlights

Approval of PLDT’s Water Policy and Creating safer online environment Blocked @  in FY2025
Energy Management Policy by its Board N , 210 Bn
of Directors Blocked access to malicious domains and access to malicious domains
Online Sexual Abuse or Exploitation of
_ o Water Policy Children-linked URLs and content Over 1.0 Mn
Covering all levels of the organization access attempts to 0SAEC

Participation in various forums to promote URLSs and contents

_ - : protection of child rights, including online
business activities across the value chain, safety Over 2.0 Mn

including suppliers, contractors, and business , OSAEC URLs and contents
partners Energy Management Policy (June 2021 - Sep 2025)

Created using co-pilot

Sets out parallel guiding standards for all

Conducted energy audits and
management awareness trainings
nationwide

In-house innovations using Al to
enhance risk identification and
assessments

ERICA: two Al agents working to identify,
assess, and organize risks into a
baseline enterprise register

Selected PLDT and Smart employees earned
certifications as certified energy managers and
auditors

EV.E. (Emerqency Vital Essentials)

EVE: disaster preparedness for

employees and their families
More details of other initiatives can be found in the Sustainability section of the presentation pioy



Thank you!
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Fixed & Wireless Network Highlights

Fiber: Extensive Network Reach

B

Total Homes Passed FTTH Coverage
Million Homes Barangays ‘000

AR

18.6

2023 2024 2025 2023 2024

D PLDT

Total Fiber Footprint
Million Cable Kilometers Laid

m Domestic m International

1.1 1.2 13

' i 0.2
0.2

10 1.1

2023 2024 2025

Excluding non-fiber of 0.71mn

Most extensive network in
the Philippines, with robust
International Network
Capacity

Present in:
* 91% of provinces
» 74% of towns
* 52% of barangays

59% port utilization

74% FTTH Presence
(vs 73% the previous year)

FY2025 Analysts Briefing



Fixed & Wireless Network Highlights

Wireless: Expansive Network

Individual Devices Count

11.2mn

3G

65.2K

Total BTS Count

Population coverage

99%
5G Coverage
(NCR + Rizal)

Population coverage

97%
5G + 4G
Nationwide

D PLDT

iD

. @

Y 56

(1]

LTE/4G BTS 5G BTS
in thousands

in thousands

2023 2024 2025 2023 2024 2025

Ongoing upgrades and modernization of

Network and IT to improve quality of service Qe el @) oE 1 EsiuElie

@
Total Data Traffic
FY24 FY25
Data Traffic (PB) 5,550 A 5,914
4Q24 4Q25

Data Traffic (PB) 1,422 A 1,521

5G Individual Devices

FY24 FY25
5G 8.3mn 11.2mn
% devices 14% 19%

FY2025 Analysts Briefing



VITRO (Data Center) business: Key Highlights

Current and future pipeline

Sustainable Operations
] [ ] rf
25z B Nationwide [T 2Nz,

» Transition to Electric Vehicles.

footprint : oy
P Ongoing study on the additional
Trusted digital infrastructure Strategically spread across the Most resilient power benefits by HR.
partner for enterprises Philippines architecture among PH DCs

» 2025 Energy Mix: 45% RE
« Target of 55% RE in 2026

pr— ol « Target of 60% RE in 2027-2028
64MW* 13,432 3.5TB

) Peak Local Peering « Replacement of VRLA (Valve Regulated
Aggregated IT Power Full capactiy racks Traffic Lead Acid) to LIB (Lithium lon Battery)
38MW* activated capacity 10,305 reqd_y Cﬁpacity Host to Top 8 IXs in PH N
As of FY 25 74% utilization PhIX, VIX, GetaFIX, BBIX, DE-CIX, Maharlika IX, PCTA-IX & PhOpeniX ° Eff|C|ency effortS.

* Modernization
« Adjustment of room temperature

Carrier Neutrality Activated and Planned Load from 21 degrees to 23 degrees

- Direct connections to Int'l Cable + 50MW Total Capacity Cglsius .
 Multi-fiber redundancy + TOMW IT load activated

* Next T0MW turn-key ready « On-track to hit 40% less carbon

*» 16MW to be energized in line with ..
demand ° emissions by 2030

£ PLDT

Al-ready, hyperscale DC

Dedicated power substations




Subscriber base

Total Subscribers

YE-25: 67,832K

YE-24: 66,579K

Net Adds
4Q2025 3Q2025 2Q2025 1Q2025 4Q2024
YE2025 vs YE2024

+2% Mobile Subscriber Base
Prepaid 57,534,812 56,937,086 56,781,384 56,300,981 56,731,489 803,323 1%
+1’254K Smart Prepaid“) 21,713,502 21,420,767 21,247,707 21,324,961 21,759,728 (46,226) -
TNT 35,821,310 35,516,319 35,533,677 34,976,020 34,971,761 849,549 2%
Postpaid 2,356,708 2,345,551 2,313,920 2,307,482 2,258,318 98,390 4%
Total Mobile Subcribers 59,891,520 59,282,637 59,095,304 58,608,463 58,989,807 901,713 2%

D PLDT

(1)

‘ 4Q2025 ‘ 3Q2025 ‘

2Q2025 ‘

1Q2025 ‘

Net Adds
CEEE YE2025 vs YE2024

Broadband Subscriber Base
Fixed Line Broadband 3,793,927 3,668,384 3,573,691 3,507,947 3,431,785 362,142 11%
Fixed Line Wireless 457,499 454,137 445,454 437,990 446,446 11,053 2%
Total Broadband Subscribers 4,251,426 4,122,521 4,019,145 3,945,937 3,878,231 373,195 10%

‘ 4Q2025 ‘ 3Q2025 ‘

Fixed Line Subscribers

3,689,997

3,694,183

2Q2025 ‘
3,694,922

1Q2025 ‘
3,684,725

Net Adds
R YE2025 vs YE2024

3,711,371

(21,374)

-1%

Includes KiQ Prepaid subscribers




ARPU, net

A PLDT

Mobile ARPU, net

Postpaid 703 688 690 684 670 659 655 683
Smart Prepaid 125 119 115 122 121 118 120 125
TNT 106 100 98 105 103 102 100 103
Fiber ARPU, net

Home: Fiber 1,496 1,500 1,488 1,493 1,493 1,470 1,446 1,405




Financial Highlights

FY25 —n YoY %
Php in millions |___Wireless | FixedLine | __Others___| Consolidated Change

Service Revenues " 97,568 130,355 - 212,186 208,382 2%
General Operating Costs @ 36,637 43,867 7 75,789 78,068 -3%
Interconnection Costs 1,041 16,233 - 16,010 13,718 17%
Subsidies and Cost of Contract-specific Services 1,945 4,784 - 6,582 5,560 18%
Asset Impairment 652 3,318 - 3,970 4,321 -8%
EBITDA @ 57,589 63,253 7) 111,231 108,515 3%
EBITDA Margin (%) 59% 49% 52% 52%
Depreciation and Amortization 40,560 26,928 - 59,487 56,228 6%
Financing Costs, Net (9,941) (9,411) - (18,168) (15,500) 17%
Other Income 4,349 8,350 24 5,752 3,793 52%
Income (Loss) before Income Tax 12,022 34,332 539 39,489 42,693 -8%
Provision (Benefit from) for Income Tax 2,678 7,291 (29) 9,271 10,138 -9%
Net Income (Loss) Attributable to Equity Holders of PLDT 9,329 26,976 568 30,011 32,307 -7%
Telco Core Income 13,025 27,877 (113) 33,925 35,138 -3%

(1)  Consolidated Service Revenues, gross of interconnection costs

Service Revenues, Gross of interconnection costs 97,568 130,355 - 212,186 208,382 2%
Less: Interconnection costs 1,041 16,233 - 16,010 13,718 17%
Service Revenues, Net of interconnection costs 96,527 114,122 - 196,176 194,664 1%

(2) General Operating Costs include MRP costs
(3) EBITDA excludes MRP costs
(4) EBITDA margin calculated as EBITDA divided by service revenues (gross of interconnection costs)

A PLDT




Consolidated Service Revenues

Fixed and Wireless breakdown

% Change
FY2025 vs
(PHP in Millions) FY2024
Fixed Line 29,207 29,063 28,717 28,330 115,317 27,627 27,160 27,914 28,692 111,393 4%
Home Broadband 13,281 13,239 13,394 13,444 53,358 12,690 12,774 12,988 13,289 51,741 3%
Corporate Data and ICT 7,877 7,602 8,012 8,435 31,926 7,870 7,763 7,807 8,047 31,487 1%
Wholesale International Voice 4,280 4,511 3,620 2,740 15,151 3,170 2,827 3,315 3,460 12,772 19%
Fixed Line Voice 3,752 3,696 3,678 3,695 14,821 3,882 3,778 3,789 3,879 15,328 -3%
Miscellaneous 17 15 13 16 61 15 18 15 17 65 -6%
Wireless 24214 | 23824 | 23878 24,953 96,869 24,568 24,088 23,638 24,695 96,989 -
Mobile Services 23,768 23,365 23,387 24,453 94,973 24,189 23,728 23,264 24,327 95,508 -1%
Mobile Data 19,827 19,558 19,523 20,517 79,425 19,954 19,425 19,170 20,250 78,799 1%
Mobile Voice 2,130 2,011 1,944 1,962 8,047 2,385 2,238 2,157 2,146 8,926 -10%
SMS 1,538 1,528 1,658 1,682 6,406 1,642 1,720 1,739 1,660 6,761 -5%
Mobile Others 273 268 262 292 1,095 208 345 198 271 1,022 7%
Fixed Wireless Broadband 446 459 491 500 1,896 379 360 374 368 1,481 28%
Total Consolidated Service Revenues'” 53,421 52,887 52,595 53,283 212,186 52,195 51,248 51,552 53,387 208,382 2%

Consolidated Service Revenues, net of interconnection costs

% Change
FY2025 vs
(PHP in Millions) FY2024
Consolidated Service Revenues, gross of interconnection costs 53,421 52,887 52,595 53,283 212,186 52,195 51,248 51,552 53,387 208,382 2%
Interconnection costs 4,464 4,723 3,816 3,007 16,010 3,491 3,055 3,556 3,616 13,718 17%
Consolidated Service Revenues, net of interconnection costs 48,957 48,164 48,779 50,276 196,176 48,704 48,193 47,996 49,771 194,664 1%

(1)  Gross of interconnection costs
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Consolidated Service Revenues

Breakdown as per service type

% Change
FY2025 vs
(PHP in Millions) FY2024
Data and Broadband 41,431 40,858 41,420 42,896 | 166,605 40,893 40,322 40,339 41,954 163,508 2%
Home Broadband 13,281 13,239 13,394 13,444 53,358 12,690 12,774 12,988 13,289 51,741 3%
Fixed Wireless Broadband 446 459 491 500 1,896 379 360 374 368 1,481 28%
Corporate Data and ICT 7,877 7,602 8,012 8,435 31,926 7,870 7,763 7,807 8,047 31,487 1%
Mobile Data 19,827 19,558 19,523 20,517 79,425 19,954 19,425 19,170 20,250 78,799 1%
Voice and Others 10,452 10,501 9,517 8,705 39,175 9,660 9,206 9,474 9,773 38,113 3%
Wholesale International Voice 4,280 4,511 3,620 2,740 15,151 3,170 2,827 3,315 3,460 12,772 19%
Fixed Line Voice 3,752 3,696 3,678 3,695 14,821 3,882 3,778 3,789 3,879 15,328 -3%
Mobile Voice 2,130 2,011 1,944 1,962 8,047 2,385 2,238 2,157 2,146 8,926 -10%
Others 290 283 275 308 1,156 223 363 213 288 1,087 6%
SMS 1,538 1,528 1,658 1,682 6,406 1,642 1,720 1,739 1,660 6,761 -5%
Total Consolidated Service Revenues" 53,421 52,887 52,595 53,283 | 212,186 52,195 51,248 51,552 53,387 208,382 2%

(1) Gross of interconnection costs
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Wireless Service Revenues

A PLDT

(1)

% Change
FY2025vs
(PHP in Millions) FY2024
Data / Broadband 20,315 20,060 20,059 21,066 81,500 20,377 19,827 19,587 20,661 80,452 1%
Mobile Data 19,869 19,601 19,568 20,566 79,604 19,998 19,467 19,213 20,293 78,971 1%
Mobile Internet 18,923 18,801 18,837 19,783 76,344 18,899 18,443 18,219 19,500 75,061 2%
Mobile Broadband 475 417 374 411 1,677 683 615 545 412 2,255 -26%
Other Data 471 383 357 372 1,583 416 409 449 381 1,655 -4%
Fixed Wireless Broadband 446 459 491 500 1,896 379 360 374 368 1,481 28%
SMS / Mobile Voice / Others 4,076 3,936 3,995 4,061 16,068 4,358 4,511 4,245 4,213 17,327 -7%
Mobile Voice 2,233 2,111 2,044 2,058 8,446 2,470 2,387 2,267 2,250 9,374 -10%
SMS 1,538 1,526 1,657 1,680 6,401 1,641 1,721 1,739 1,660 6,761 -5%
Others 305 299 294 323 1,221 247 403 239 303 1,192 2%
Total Wireless Gross Service Revenues'” 24,391 23,996 24,054 25,127 97,568 24,735 24,338 23,832 24,874 97,779 -

Gross of interconnection costs

Note: Service revenues before intersegment elims




Fixed Line Service Revenues

% Change
FY2025 vs
(PHP in Millions) FY2024
Data / Broadband 24,968 24,923 25,469 23,708 99,068 24,300 25,096 23,719 23,154 96,269 3%
Home Broadband 13,285 13,243 13,399 13,448 53,375 12,695 12,779 12,992 13,293 51,759 3%
Corp. Data and Other Network Services 9,511 9,765 9,573 7,429 36,278 9,792 10,512 8,893 7,479 36,676 1%
ICT 2172 1,915 2,497 2,831 9,415 1,813 1,805 1,834 2,382 7,834 20%
Voice and Others 8,368 8,551 7,615 6,753 31,287 7,447 7,049 7,507 7,722 29,725 5%
Wholesale International Voice 4,368 4,602 3,694 2,869 15,533 3,263 2,978 3,423 3,560 13,224 17%
Fixed Line Voice 3,983 3,934 3,908 3,868 15,693 4,169 4,053 4,069 4,145 16,436 -5%
Miscellaneous 17 15 13 16 61 15 18 15 17 65 -6%
Total Fixed Line Gross Service Revenues" 33,336 33,474 33,084 30,461 130,355 31,747 32,145 31,226 30,876 125,994 3%
(1) Gross of interconnection costs Note: Service revenues before intersegment elims
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Expenses

A PLDT

(PHP in Millions)

Operating Expenses

FY2025
Consolidated

FY2024
Consolidated

()4
% Change

Repairs and Maintenance 30,849 30,653 1%
Compensation and Employee Benefits 22,767 24,479 7%
Professional and Other Contracted Services 7,521 7,878 -5%
Others 14,652 15,058 -3%
General Operating Costs 75,789 78,068 -3%
Depreciation and Amortization 59,487 56,228 6%
Interconnection Costs 16,010 13,718 17%
Cost of devices, accessories, and contract-specific services 12,784 14,011 -9%
Asset Impairment 3,970 4,321 -8%
Total Expenses 168,040 166,346 1%

FY2025 FY2024 YoY

(PHP in Millions) Consolidated Consolidated % Change
Total Expenses 168,040 166,346 1%
Less: Depreciation and Amortization 59,487 56,228 6%
Interconnection Costs 16,010 13,718 17%
Non-service Revenues 6,202 8,451 -27%
MRP and Others 1,396 1,800 -22%
Total Cash Expenses"), Subsidies, and Provisions 84,945 86,149 -1%

(1)  Excluding Interconnection Costs and MRP




Other income (expenses)

FY2025 FY2024 YoY

(PHP in Millions) Consolidated Consolidated % Change

Equity Share in Net Earnings (Losses) of Associates and Joint Ventrues

Maya 681 (935) -173%
Vega (85) 26 -427%
Others (1,024) (81) 1164%
Total Equity Share in Net Earnings (428) (990) 57%
Financing Costs, Net
Interest on loans and other related items (15,921) (13,620) 17%
Accretion on Lease Liabilities (4,579) (3,935) 16%
Accretion on Financial Liabilities (372) (455) -18%
Financing Charges (20) (79) -75%
Capitalized Interest 2,724 2,589 5%
Total Financing Costs, Net (18,168) (15,500) 17%
Other Income (Expenses), Net
Gain on telecom towers sale and leaseback - gross of expenses 887 1,442 -38%
Others 4,865 2,351 107%
Other Income, Net 5,752 3,793 52%
Interest Income 719 916 -22%
Gains (Losses) on Derivative of Financial Instruments, Net 1,816 4,023 -55%
Foreign Exchange Gains (Losses), Net (550) (36) 1428%
Total Other Expenses, Net (10,859) (7,794) 39%
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Earnings per share (EPS)

FY2025 FY2024

(PHP in Millions except EPS (in PHP) and Shares (in mn)) Basic Diluted Basic Diluted

Net Income Attributable to Equity Holders of PLDT 30,011 30,011 32,307 32,307

Dividends on Preferred Shares (59) (59) (59) (59)
Net Income for the Period Attributable to Common Equity Holders of PLDT 29,952 29,952 32,248 32,248

Weighted Average Number of Common Shares, End 216,056 216,056 216,056 216,056

EPS (Based on Reported Net Income) 138.63 138.63 149.26 149.26

Telco Core Income 33,925 33,925 35,138 35,138

Dividends on Preferred Shares (59) (59) (59) (59)
Telco Core Income Applicable to Common Shares 33,866 33,866 35,079 35,079

Weighted Average Number of Common Shares, End 216,056 216,056 216,056 216,056

EPS (Based on Telco Core Income) 156.75 156.75 162.36 162.36
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Balance Sheet

Consolidated

(PHP in Millions) December 31,2025 | December 31,2024

Total Assets 634,828 623,275
Nominal Value of Debt 296,939 283,575
Less: Unamortized Debt Discount 1,891 1,989
Total Debt 295,048 281,586
Cash and Short-Term Investments” 12,246 10,542
Net Debt® 284,693 273,033
Equity Attributable to Shareholders of PLDT 126,889 115,419
Net Debt®/EBITDA® 2.56x 2.52x
Net Debt®/Equity 2.24x 2.37x

(" Cash and Short-Term Investments include Investments in Debt Instruments at Amortized Cost
() Net Debt calculated based on nominal value of debts less cash and cash equivalents and short-term investments
@) EBITDA for the last twelve months
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Debt Profile

December 31, 2025
Unamortized Debt

December 31, 2024

A PLDT

(PHP in Millions) Carrying Value Discount/Debt Issuance Face Value RLRALL

Debt
PLDT 7 174,971 1,125 176,096 171,688 | # 4,408
Smart 107,147 683 107,830 104,244 | & 3,586
VITRO 12,630 83 12,713 7,643 | & 5,070
Multisys 300 - 300 - P 300

Total Debt 295,048 1,891 296,939 283,575 13,364




4Q2025 Sustainability Highlights



Ratings and Recognitions: Achieving notable performance gains

PLDT included in the S&P Global Sustainability Yearbook -- PLDT achieved ratings of “B” in the 2025 CDP assessment

2" straight year for Climate and Water Security
> Highest scoring Philippine company in the 2025 S&P Global > PLDT's ratings: _
Corporate Sustainability Assessment (CSA) with a score of 77 = Climate (“B"): aligned with global, regional, and gme
industry averages NCDP
» Inclusion in 2026 S&P Sustainability Yearbook: v Due to: U
= 848 companies were selected from the 9,200 firms across 59 o Decarbonization roadmap 2025
industries that were assessed o Climate risk assessment B

= PLDT score is within the top 15% of the global
telecommunications industry and around the 30% range of
the score of the top performing telco

= Water Security (“B”): above global, regional, and
industry averages
v Due to:
o Water governance and accounting
o Water management initiatives

Sustainability
Yearbook Member

Global Regional Activity Group Ave.
CDP Category PLDT g . (Media, telco, and
Ave. Ave. (Asia) q ;
ata center services)

B B B
C B- C

Climate

Water Security

D PLDT




Summary of latest ESG ratings: Manifesting progress made

Ratings |
Sustainalytics :
Agency | S&P Global CSA (Risk Rati‘:lg ) FTSE4Good Global Child Forum
20.4 Included in the — Climate: B —
*%* —
77 v BB A Medium Index M- R Water Security: B .~
2025
Included in 2026 S&P #2 overall
Sustainability Highest telco globally
Yearbook (tied with Tele2)
26.0 . Climate: B
72 BB Medium Included in the Index 9.9/10 Water Security: C
2024 )
Included in 2025 S&P #2 overall
Global Yearbook Highest telco globally

* Lower score = lower risk
** Highest scoring Philippine corporate

D PLDT
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Governance: Institutionalizing environmental stewardship

g Energy Management Policies

> Approved by the Board of Directors on 17 November 2025
= Oversight: Board through the Governance, Nomination and
Sustainability Committee (GNSC)

> Policy is aligned with Republic Act No. 11285: Energy Efficiency
and Conservation Act

> Scope of the policy:
= Covers all areas of operations and levels of the organization
= Sets out parallel guiding standards for all business activities
across the value chain, including suppliers, contractors, and
business partners

»> Commitments:
= Sustainable Energy Management
= Decarbonization Roadmap
= Renewable Energy Transition
= Energy Efficiency in Operations
= Employee Training and Stakeholder Engagement
= Measurable Targets and Continuous Improvement

= Audits
= Validation and identifying Risk Treatment
£ PLDT

':) Water Policy

Approved by the Board of Directors on 17 November 2025
= Oversight: Board through the GNSC

Policy is aligned with PLDT's Human Rights Policy, Biodiversity Policy, and
other relevant environmental management commitments

Scope of the Policy:
= Covers all areas of operations and levels of the organization
= Sets out parallel guiding standards for all business activities across the
value chain, including suppliers, contractors, and business partners

Commitments:
= Assessment and monitoring of water use and water-related impacts
= Setting of quantitative and measurable targets
= Implementation of measures for water conservation
= |dentification, classification, and mitigation of potential water pollutants
= Review of strategies to reduce vulnerability to water stress
= Conduct of capacity-building programs
= Collaboration with external stakeholders
= Alignment with internally recognized standards



Governance: Aligning with global frameworks to improve sustainability reporting

PLDT cited as an early adopter of TNFD

> PLDT is a member of the Taskforce on m
Nature-related Financial Disclosures Forum

(TNFD) EE Member

> PLDT's 2024 Annual and Sustainability
Report cited as an early adopter of the
TNFD framework

PLDT joins TISFD

> PLDT is a member of Taskforce on Inequality and Social-related
Financial Disclosures (TISFD)

> TISFD:
= Launched in September 2024
= A multi-stakeholder initiative
= QObjective:

v" Improve transparency on reporting the impact, dependencies,
risks, and opportunities related to people, inequality, and social
issues

v Complements existing reporting frameworks/standards: TNFD
and TCFD/IFRS S1 and S2

> PLDT's TNFD disclosures:
= Adherence to Locate, Evaluate, Assess, and Prepare or the
“LEAP" approach for the identification of nature-related risks and
impacts of the rollout of network infrastructure
= Engagement with stakeholders
= Governance framework

o] isati d HQ C TNFD-aligned discl b S Classificati T f Publicly listed
rganisation and HQ Country aligned disclosure(s) by ector Classification ype o ublicly liste TASKFORCE ON INEQUALITY

and SOCIAL-RELATED
FINANCIAL DISCLOSURES

or Area financial year (SASB) Institution company

TIHFD

PLDT Inc EEREREN I E 2024 Telecommunication Services Corporate - Listed Yes
or earlier,

Philippines (the)

Reference: TNFD Adopters — TNEFD

A PLDT  Note:In 2020, PLDT was the first Philippine telco supporter of Task Force on Climate-related Financial Disclosures (TCFD)



https://tnfd.global/engage/tnfd-adopters-list/?_sf_s=pldt
https://tnfd.global/engage/tnfd-adopters-list/?_sf_s=pldt
https://tnfd.global/engage/tnfd-adopters-list/?_sf_s=pldt

Governance: Strengthening our commitment to good governance and Al

025 ANNUAL Annual Training of Directors and Officers
ORPORATE GOVERNANCE
SSION (18 November 2025)

> Organized in compliance with the Code of Corporate Governance of the

DECISION INTELLIGENCE Philippine SEC

AND SUPERCREATIVITY:

EEENNNETHE AGE OF Al > Attended by directors and officers of PLDT, Smart, and other Manuel V
Pangilinan-led companies

MPTC NTRS M:;;o APLDT QASmart rusemns  PAP /M mavniLap

ViTRo ePLDT OPLDT NLEX ()ESEZ  mmeG  [JN:AGH  MEDIAQUEST ics di

......... T AR > Topics discussed

F urRHI MOYQ Wayana Mwell Omesscotoms BF) vovacer (8) Cional = Winning with Al: Embracing change and optimizing decisions at

scale

= Speaker: Cassie Kozyrkov (Founder and CEO, Kozyr; former Chief
Decision Scientist, Google)
v" Al adoption in governance and risk frameworks

= SuperCreativity: Leading in the age of Artificial Intelligence
v" Speaker: James Taylor, MBA, FRSA (Founder, Super Creativity,
Global Keynote Speaker on Creativity, Innovation, and Al)
v Governance in the Al era

D PLDT




Governance: Engaging in meaningful conversations

PLDT and Smart at the Climate Change Consciousness Week Solidarity Night

PLDT and Smart active participation in the GCNP
(25 November 2025)

> Presented how PLDT and Smart contribute to climate solutions and a just
transition in the conduct of business:
=  Fortifying network infrastructure
= Transitioning to low carbon products through fiber and 5G network
rollout, and use of renewables in data centers
= Upskilling of employees on emerging technologies, including Al
= Increasing role of renewables in the energy mix
= Respecting human rights and indigenous cultures

» PLDT/Smart maintain strong engagement with the UN Global Compact'’s local
chapter, the Global Compact Network Philippines (GCNP), including
membership in the Board of Trustees

> During the 2025 Sustainability Summit, PLDT and Smart:
=  Shared their GCNP journey
= Extended the call to action on behalf of the Trustees

> PLDT and Smart joined the symbolic signing of the Unity Board
= Unity Board: visual representation of a collective commitment to
climate action, unity, cultural preservation, and shared responsibility
in building a climate-resilient and climate smart future

€ Global ICmp
ﬂ\\ STAlNABlLlTY

< SUMMIT
\\\ 2025

CLIMATE ACTION THROUGH
i RESILIENCE AND A JUST TRANSITION

~ &% orwanEssaste nAc;ﬁp
L)\ - ﬂ

e rb

w
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Governance: Fostering enterprise-wide engagement

[ APLDT 2Smart CORPORATE SUSTAINABILITY OFF!CE‘

Introducing the PLDT Group's Sustainability Framework to

Organization-wide info
campaign on plastics

> Shared with all
employees/officers and the
Board's Governance, Nomination
and Sustainability Committee
(GNSC)

> Highlighted the impact of plastics
on the environment and human
health, and shared how the
organization can reduce plastic in
the design of its products

> The Board approved PLDT and

WHAT WE NEED TO KNOW ABOUT

PLASTICS PHILIPPINES

AND WHAT WE CAN DO ABOUT THEM

JUST LIKE THE INTERNET - PLASTICS ARE AMONG HUMANITY’S BEST INVENTIONS.
But what happens when there are just too much plastics around us?

» The Philippines is among
the world's largest contributors

s, Of plastic waste in the ocean.

WHAT THE HEADLINES ARE SAYING ABOUT

IN OUR BODIES

The Human Brain May Contain as
‘Much as a Spoon's Worth of y
Microplastics, New Research Suggests SRS

d b

o
EcoWaste: Poll tarpaulins contain l“

WHEN PLASTICS BREAK
INTO SMALLER PIECES, THEY
M icropuastics

4 ANDEND UP AS LAND, AIR,
AND WATER POLLUTANTS.

PLASTICS AND MICROPLASTI

IN THE AIR WE BREATHE

Microplastics are already -

present in Metro Manila air,

study confirms E 2
i s

IN OUR FOOD

DOST alarmed by microplastics found
in bangus in Agusan

Chem'cals haz?rd‘?us to humans - If You Eat Mussels, You're Most Likely

IN OUR OCEANS

WA 40kg of plastic trash found inside dead
“-\ f whale 's stomach in Compostela Valley

{

Endangered green sea turtle
dies from plastic ingestion

Consuming Microplastics

IN OUR CITIES

Over 600 tons of trash MICROPLASTICS FOUND IN
recovered from pumping  URBAN ROAD DUST: A
stations, flooded areas — POTENTIAL THREAT TO
MMDA HEALTH—STUDY

New Hires

> Session on sustainability a regular part of onboarding
sessions for new hires

»> Conducted 24 sessions for all new PLDT and Smart

employees in 2025

Smart’s registration as Obliged

Enterprises under the Extended |SH—lem  vse llfe
ibili THELIFE [YCLEUF oo, ...
Producer Responsibility Law L owcson o o

(focused on plastic)

D PLDT

HOW WE CAN DESIGN PLASTIC OUT OF OUR OPERATIONS:

i B2 AROUND 67 MILLION FILIPINOS
u USE OUR PRODUCTS AND CIRCULAR PRACTICES Circular

Economy:
SERVICES EVERYDAY 10 Rs of Circular E‘mmy Eliminates

PRODUCT STEWARDSHIP s
Ecansemy

From product design to end-of-life phase:
Think of how we can minimize negative impacts
on health, safety, and the environment

waste through
an economic
system where
materials are
kept in use for

as long as
Reduce unnecessary Design smarter and’ possible
plastics at source use recycled materials s
e
5 . omiaz
Consider alternatives e s Unear m
to plastics




Environment: Supporting the decarbonization roadmap

Energy: Audits and Awareness Training

> Selected PLDT and Smart employees have received certifications as
Certified Energy Managers and Certified Energy Auditors

» Conducted energy audits in 26 sites nationwide
= Target: high energy-consuming sites
= Use of Power Quality Analysis (PQA)

» Conducted energy trainings nationwide
= Targeted attendees: teams managing the facilities, including
executives and staff

> Benefits of energy audits:
= Lower network downtime
Energy savings due to optimized use of electricity
Fewer emergency dispatches
Improved temperature control
Reduced equipment stress

D PLDT




Environment and Social: Promoting operational efficiency and circularity

Deployment of in-house loT-based remote monitoring device
for network facilities

> Plug-and-play device with remote
sensors deployed in seven facilities in
Mindanao

> Benefits:
= Easy maintenance and repair
= Reduced network downtime
= Cost savings from lower electricity
consumption
= Less travel to sites resulting in fuel
savings

D PLDT

“Be Kind. Recycle” e-waste Program
2025 Impact Report

> From July 2023 to December 2025, over 39.9 metric tons
(MT) of e-waste collected and turned-over to DENR-
accredited facilities for proper treatment and disposal
= FY 2025: ~16.4 MT'

= Program to-date: ~16.3 MT of carbon avoided
o Equivalent to carbon absorbed by 269 tree seedlings
grown for 10 years 2

> Collection points of over 210 locations and events
nationwide

> Continued coordination with other organizations on the
proper management of e-waste

T As of February 23, 2026

48
2 Greenhouse Gas Equivalencies Calculator | US EPA .



https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator#results
https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator#results
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Social: Creating a safe online environment for children

Blocked Q in FY2025

210 Bn Over 2.0 Mn Over 1.0 Mn About 0.8 Mn
access to OSAEC URLs and access attempts to Mobile numbers
malicious domains contents OSAEC URLs and involved in Phishing,
(June 2021 - Sep 2025) contents SMShing, and Vishing
activities

PLDT and Smart at the ASEAN ICT Forum on Child Online Protection
(Kuala Lumpur, Malaysia, 17-19 November 2025)

PLDT and Smart at the “Ako Para sa Bata” Conference
(20 November 2025)

- | case: FATIMA, 135 > Participated as part of the
g ” > PLDT/Smart were the only telcos panel
Chid onineprotecion’ oyt in the Philippine delegation ANEela, Whom she says s st ey Tt g D = PLDT/Smart shared their
* Joined representatives from cokira by who o e e AR Om el
identi stra’ " or bi or what”), Fatima agre- * an found he-sell 1
the government, civil society earedwin g’ S ¢ TG Al protection as well as
organizations, and the private Ao Un_We el | 2 initiatives pursued to keep

sector children safe online

1
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I :
1 Fatima met Andre
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Social: Advocating for online safety

PLDT and Smart participated in the forum

“Empowering the Next Generation”
(19 November 2025)

#BeCyberSmart

> Launched in 2018 to promote internet safety and help
communities guard against digital scams

> For 2025:
= Partnered with various government agencies, including
DSWD and DICT, LGUs, schools, and other community
organizations
= Conducted 167 sessions that trained over 58,000
individuals, including members of vulnerable sectors

PLDT and Smart joined roundtable with UN SRSG on Violence Against Children
(14 November 2025)

> At the Manila Bulletin Sustainability Forum, PLDT and Smart

shared their initiatives addressing the top materiality topics

identified by the youth:

= Child Protection: blocking of OSAEC-related materials

= Cybersecurity and data privacy: safeguarding against
phishing, smishing, and cyberattacks

= Climate-related risk management: fortification of network
and e-waste management program

> UN Special Representative of the Secretary-General (SRSG) on Violence Against
Children engagement with civil society, non-government organizations, and the private
sector
= PLDT/Smart the only telcos at the event

> Highlighted the following:
= PLDT and Smart child protection platform
= PLDT/Smart collaborations with various government agencies (DOJ, DICT/NTC) and
non-government organizations (IJM)
= Plans of the SEC in partnership with the UNICEF to require Philippine publicly listed
companies to disclose their initiatives on protecting child rights .
)




Innovation (in-house developed): Enhancing risk identification and assessments i

Enterprise Risk Intelligent Companion Agent (ERICA)

D PLDT

> Function:

Automated backend risk identification and
assessment across the organization
Consists of two Al agents working in tandem
to identify, assess, and organize risks into a
baseline enterprise register

> Benefits:

Reduced manhours for manual pre-work and
risk identification efforts

Digitizes risk assessment and treatment
process

Faster threat visibility, broader risk coverage,
real-time responsiveness

Human-in-the-loop data validation and risk
treatment to retain accountability

Al for Disaster Preparedness

EV.E. (Eme(gency Vi;al Esﬁsentials)

> Key Features:

Leverages Al for customized risk
management for employees and their
families

v Focus on safety and preparedness
Aligns with ISO 22301-certified standards
Real-time monitoring and early warning
systems

> Benefits:

Based on employee profile, creates
personalized go-bag checklists, including
special considerations for infants, elderly,
persons with disabilities, gender, and pets
Integrates hazard data for user identified
locations

Captures emergency contacts to facilitate
family unification strategies



Forward-looking statements

Except for historical financial and operating data and other information in respect of historical matters, the statements
contained herein are “forward-looking statements” within the meaning of Section 27A of the U.S. Securities Act of 1933, as
amended, and Section 21E of the U.S. Securities Exchange Act of 1934, as amended. The words “believe”, “intend”, “plan”,
“anticipate”, “continue”, “estimate”, “expect”, “may”, “will" or other similar words are frequently used to indicate these
forward looking statements. Any such forward-looking statement is not a guarantee of future performance and involves a
number of known and unknown risks, uncertainties and other factors that could cause the actual performance, financial
condition or results of operation of PLDT to be materially different from any future performance, financial condition or
results of operation implied by such forward-looking statement. Among the factors that could cause actual results to
differ from the implied or expected results are those factors discussed under “Risk Factors” in Item 3 in PLDT's annual

report on Form 20-F.

For inquiries, please contact: PLDT INVESTOR RELATIONS
pldt_ir_center@pldt.com.ph

A PLDT
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