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Press Release
INDOFOOD FINANCIAL RESULTS FIRST SEMESTER 2004

e GROSS PROFIT UP 12% TO RP.2.2 TRILLION ;

e EBIT INCREASED 16% TO RP.1 TRILLION;

e GROSS AND EBIT MARGINS IMPROVED TO 26.1% AND 11.8%,
RESPECTIVELY ON NET SALES OF RP.8.6 TRILLION.

Indofood announced today its consolidated operating results for the first semester of 2004,
with net sales of Rp.8.6 trillion vs last year's Rp.8.4 trillion. Export revenues for the first
semester 2004 reached approximately US. Dollars 146 million, 15% of Company’s total
consolidated net sales.

Noodles, flour as well as edible oil & fats remain the principal contributors with a total
contribution of Rp.7.4 trillion or 87% of consolidated sales (1HO3 : Rp.7.3 trillion). Despite
tougher competition, the noodles division sold 4.83 billion packs vs first semester of 2003 of
4.78 billion packs. Flour division recorded a 12.9% growth in sales volume to 1.2 million tons.

Gross profit grew 12% to Rp.2.2 trillion (1HO3 : Rp.2.0 trillion), while operating income
increased 16% to Rp.1.0 trillion (1HO3 : Rp.867.2 billion).

Gross margin improved to 26.1% vs first semester of 2003 of 23.7%. This is the result of
several factors including increases of selling prices of flour, better margins of cooking oils &
fats and CPO, and a decline in low margin CPO trading business. Accordingly, operating
margin at 11.8% (1HO03 : 10.3%) also improved, despite the substantial increase in selling
expenses, including A&P expenses due to tougher competition in the market place, which was
partly compensated by 10% decline in General and Administrative Expenses, mainly due to
cost cutting programs.

Net income declined by 62% to Rp.116.8 billion (1HO3 : Rp308.9 billion) mainly due to net
foreign exchange losses of Rp.277 billion recorded during the first semester 2004 compared
to net foreign exchange gains of Rp.73 billion in 2003. The approximately 10% depreciation
of rupiah and losses on unwinding "POS" hedging contract worth US.Dollar 60 million during
the first quarter of 2004, are principal reasons for the foreign exchange losses. The Rupiah
exchange rate against US. Dollar as of Jun.30, 2004 and Dec.31, 2003 were Rp.9,415 and
Rp.8,465, respectively. The average exchange rate during the first semester 2004 and 2003
were Rp. 8,794 and Rp. 8,678, respectively.

Total assets at the end of Jun.2004 were Rp.15.8 trillion (De.31'03 : Rp.15.3 trillion),
including Cash & Cash equivalents of Rp.1.8 trillion (Dec.31°03 : Rp 1.5 trillion).

Outstanding debts as at Jun. 30, 2004 decreased to US Dollar 383 million (Dec.31” 03:
US.Dollar 400 million), and Rp.3.7 trillion (Dec.31,03 : Rp.4.1 trillion), for a total Rupiah
equivalent of Rp.7.3 trillion.



The Company issued in July 2004 its third rupiah bond series of nominal Rp.1.0 trillion with a
coupon rate of 12.5% p.a. Most of the net proceeds were utilized to repay US. Dollar bank
loans in order to reduce the foreign exchange exposures.

Debt to Equity ratio slightly weakened to 1.9 times (Dec.31°03 : 1.8 times) due to lower
equity, whereas the Net - Gearing ratio improved to 1.4 times (Dec.31'03 : 1.5 times).

Anthoni Salim, the new President Director & CEO of Indofood stated that as part of the
ongoing debt management program, the Company is continuously seeking for alternative
financing sources to lower its interest rates and to minimize its foreign exchange exposures. In
addition, the Company also continues to maintain its hedging policy and as at Jun.30, 2004
had Principal Only Swap ("POS") contracts of US. Dollar 250 million.

He added : ”In its capacity as a market leader, Indofood will continue to take greater
advantage of its economies of scale and exploit opportunities for cost reduction and
operational efficiency. Indofood will streamline further its customers supply chain to to
respond faster to market opportunities and to ensure effective and efficient use of working
capital”.

Jakarta, August 14, 2004 PT INDOFOOD SUKSES MAKMUR TBK
THE BOARD OF DIRECTORS
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CONSOLIDATED BALANCE SHEETS

CONSOLIDATED STATEMENTS OF INCOME
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